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The LIFE CONOPS project “Development & demonstration of management plans 
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The current report presents information regarding the structure and the traffic of the 

LIFE CONOPS website that was designed in the frame of Action D.2: Development, 

launching and maintenance of project website. 

The scientific team which is involved in Action D.2 and contributed to the development 

of the current report is: 

 

Name Expertise Beneficiary 

Antonios Michaelakis  Project Coordinator 

Benaki Phytopathological Institute 

Stefanou Delta 8, 14561,  Kifissia, Greece 

Τel: +30 210 8180248 

Fax: :+30-10-8077506 

a.michaelakis@bpi.gr  

www.bpi.gr 

 

Athanasia Mandoulaki  
Agromonist MSc / Scientific 

secretariat 

Angeliki Stefopoulou 
Agromonist MSc / Scientific 

secretariat 

Diana Venturini  PH specialist (Veterinarian) 

Azienda Unità Sanitaria Locale Ravenna 

Via Fiume Montone Abbandonato, 134,  48121, 

Ravenna, Italy 
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diana.venturini@ausl.ra.it 

www.ausl.ra.it 
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Regione Emilia-Romagna Public Health 

Service 

Viale Aldo Moro 21, 40127 Bologna (BO), Italy 

Tel: +39-051-5277024 

Fax:+39-051-5277063 

pangelini@regione.emilia-romagna.it 

http://www.saluter.it 
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Elisabetta Petruzzelli  Administrative secretary 

Romeo Bellini  Medical entomologist 
Centro Agricoltura Ambiente “G.NICOLI” 

S.R.L. 

Via Argini Nord 3351, 40014 Crevalcore (BO), 
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Tel:  +39-051-6802211 

Fax: +39-051-981908 

rbellini@caa.it 
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Donati Luciano CAA Entomologist 

mailto:a.michaelakis@bpi.gr
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mailto:diana.venturini@ausl.ra.it
http://www.ausl.ra.it/
mailto:pangelini@regione.emilia-romagna.it
http://www.saluter.it/
mailto:rbellini@caa.it
http://www.caa.it/entomology
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Elisabetta Cazzola  Administrative secretary 
 

Athanasios Stubos Chemical Engineer, PhD NCSR Demokritos 
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fkaraiskos@onexcompany.com 
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Clive Richardson 
PhD, Professor of Applied 
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Antonios Rovolis 
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http://www.conops.gr/%ce%b4%ce%b7%ce%bc%cf%8c%ce%ba%cf%81%ce%b9%cf%84%ce%bf%cf%82/stubos@ipta.demokritos.gr
http://www.demokritos.gr/
mailto:fkaraiskos@onexcompany.com
http://www.onexcompany.com/
http://www.conops.gr/kbithas@eesd.gr
http://www.uehr.gr/
mailto:sehar@aua.gr
http://www.aua.gr/
mailto:sotiropoulos@terranova.gr
mailto:spanos@terranova.gr
http://www.terranova.gr/
mailto:cventurelli@ausl-cesena.emr.it
http://www.ausl-cesena.emr.it/
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1. Structure of the website 

 

The creation of the project website aims to provide full access to the project 

information, updates and details to a wide range of interested parties, who are already 

aware of the IMS problem (scientists, stakeholders, decision makers), and to any 

individual who is interested in getting information about IMS or generally about 

mosquitoes. Simultaneously, the website ensures the dissemination of the project 

progress and its results. 

The aim was to develop an easy to use website, of high performance and appearance 

(Figure 1).  

Website was launched on the internet in September 2013, in three languages (Greek, 

English and Italian) (www.conops.gr).  

The main sections of the website are the following: 

• LIFE CONOPS: Contains information about project objectives, actions, means 

and CONOPS implementation timetable (Figures 2, 3, 4) 

• Partners: Contains golden paragraphs of the beneficiaries, their contact data 

and links to their organizations (Figure 5) 

• Progress and Results: Presents the progress and the results of the project 

(under construction) 

• Dissemination: Contains information, photos, videos and dissemination 

material of events, workshops and other activities (Figure 6, 7, 8) 

• Photo gallery: Contains photos taken at meetings, workshops or other events 

(Figure 9) 

• Contact: The visitors of the website have the opportunity to contact each other, 

exchange views, comments, questions and information with CONOPS partners 

(Figure 10) 

 

Additionally, a sub-menu gives visitors the opportunity to keep themselves informed 

about issues concerning IMS (biological cycle, habits, management and control) and 

their impact on human health. This sub-menu also presents the latest news and events 

related to the project and gives answers to the most frequently asked questions (FAQs) 

about mosquitoes (Figure 11, 12). 

http://www.conops.gr/
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A timeline gives an overview of the project dissemination actions, while visitors have 

also the chance to download and view any dissemination material (agenda, press 

release, presentations, videos, photos) produced during workshops / conferences that 

have been held in the frame of the LIFE CONOPS project (Figure 13). 

A secure area (password protected) has been also developed providing an area to the 

project partners to access useful project files (administrative and financial forms, 

reports, deliverables, logos, templates, presentations) (Figure 14). 

An additional section containing a leaflet with instructions for mosquitoes is released 

(Figure 15).  

An additional website banner is provided which is linked to the mosquitos’ activity 

application which is developed by the cooperation between the Institute of 

Environmental research and Sustainable development (Head researcher Dr. C. 

Giannakopoulos) and Benaki Phytopathological Institute for the LIFE CONOPS 

project (Project manager Dr. Α. Michaelakis). (Figure 16). 

An additional website banner is provided which is linked to the LIFE CONOPS 

management plans as adopted and presented by the Greek National Plan for the 

confrontation of Dengue, Chikungunya and Zika as mentioned in Action B6 (Figure 

26). The website version of LIFE CONOPS management plans is specifically adapted 

for the website area, with images and information in bullets. 

An extra banner is provided with guidelines for implementing entomological 

surveillance with ovitraps (http://www.conops.gr/ovitraps/) (Figure 27). The website 

version of the guidelines are enriched with photos and videos for better understanding.  

Moreover, a GIS thematic map concerning the distribution of Aedes albopictus in 

Greece and details on its “travel trajectory” (http://www.conops.gr/asian-tiger-greece/) 

are provided (Figure 28). The thematic map is regularly updated according to the results 

from the samples or information received. 

Moreover, after the outbreak of ZIKA, LIFE CONOPS website contains useful articles 

about ZIKA (Figure 29).  

Finally, the website was enriched with the detailed management plans developed in the 

framework of LIFE CONOPS (http://www.conops.gr/management-plans/?lang=en).  

The front page of LIFE CONOPS website is divided in six sections, as follows: 

http://www.conops.gr/ovitraps/
http://www.conops.gr/asian-tiger-greece/
http://www.conops.gr/management-plans/?lang=en
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• Conops News. At this section, the user is informed about LIFE CONOPS 

activities, such as new scientific articles, the consortium activities, etc. 

• Conops articles. At this section the user can find useful articles about 

mosquitoes. 

• Conops Useful Information, with useful information about mosquitoes. 

• Conops Guidelines, with the EU and WHO regulations about IMS 

• Conops Workshops, with links to specific subpages with information about the 

1st, 2nd and 3rd (Mid-term) LIFE CONOPS workshops. 

• Conops health, with articles about malaria and West Nile virus. 

The website is continuously updated and useful articles, scientific journals, interviews 

in magazines or newspapers, videos, photos and other useful information are uploaded. 

The website is also linked to the Facebook and Twitter accounts of the project. Below 

screenshots from the website are presented for the periods 2013-2014, 2014-2015, 

6/2015-12/2016 and 1/2017- 11/2018. 
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2. Website’s screenshots 

 

a. 2013-2014 

 

 

 

 

Figure 1. Homepage of LIFE CONOPS website (English version). 
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Figure 2. LIFE Conops section: Project objectives. 

 

 

Figure 3. LIFE Conops section: Actions and means. 
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Figure 4. LIFE Conops section: Timetable. 

 

 

 

 

 

Figure 5. Partners section: The golden paragraph of Benaki Phytopathological 

Institute (BPI). 
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Figure 6. Dissemination section: LIFE CONOPS Leaflet. 
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Figure 7. Dissemination section: Workshop’s material. 

 

 

Figure 8. Article in a newspaper 
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Figure 9. Photo gallery section: Photo gallery of the kick-off meeting. 

 

 

 

 

Figure 10. Contact section, map and contact data of coordinated beneficiary. 
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Figure 11. Useful articles regarding IMS. 

 

 

 

Figure 12. Frequently asked questions. 
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Figure 13. Timeline of the project 
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Figure 14. Secure area of the website. 
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Figure 15. Leaflet with information about mosquitoes. 

 

Figure 16. Mosquito activity application. 
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b. 2014-2015 

 

 
Figure 17. Homepage of LIFE CONOPS website (Greek version). 
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Figure 18. Homepage of LIFE CONOPS website (English version). 
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Figure 19. Homepage of LIFE CONOPS website (Italian version). 
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Figure 20. Part of the website dedicated to national and European guidelines 

regarding mosquitoes and other invasive species (CONOPS Guidelines in all 

languages)   
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Figure 21. Conops Gallery in three languages. An area of the website where videos 

and information for the 2 workshops are available. Moreover small story for the 

biological cycle of the mosquitoes and all the necessary information for the mosquito 

fauna in Attica Region (Greece).  
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Figure 22. Inside the Conops Gallery. A small story for the biological cycle of the 

mosquitoes. 
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Figure 23. Inside the Conops Gallery. Attica mosquitoes. 
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Figure 24. Inside the Conops Gallery. Useful information for Aedes albopictus 

(Attica mosquitoes). 
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Figure 25. Progress and results section. 
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a. 2015-2016 

 
Figure 26. LIFE CONOPS management plans especially adapted for the website area, 

with images and information in bullets.  
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Figure 27. Guidelines for implementing entomological surveillance with ovitraps. 

The guidelines are enriched with photos and videos. 
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Figure 28. The distribution of Aedes albopictus in Greece. The thematic map is 

regularly updated according to the results from the samples or information received. 
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Figure 29. Useful articles and links about ZIKA. 

a. 2017-2018 

 

Figure 30: LIFE CONOPS management plans for Aedes albopictus. 
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Figure 31: Final LIFE CONOPS workshop in Chania, Greece. 

 

Figure 32: Information about the Sterile Insect Technique (SIT). 
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3. Analytics of audience overview 

Until the end of November 2018, about 126.991 sessions of website of LIFE CONOPS 

project had been recorded. Based on the results of the visitors’ analytics, visits occurred 

more frequently in July 2014 and September 2014. This is obviously related to the 

release of mosquitoes’ activity application (on July 2014) and to the broadcast of LIFE 

CONOPS video as social message after the approval by the Greek National Council for 

Radio and Television (NCRTV) (September 2014), respectively.  

It is worthwhile to mention that approximately 92% of total visits are unique (new 

visitors). 

Approximately 245.535 page views were recorded with average visit duration about 2 

minutes each. 

All the analytics data are presented in Appendix (as provided by Google Analytics). 

Until recently Regarding LIFE CONOPS Facebook profile had already received about 

695 page likes (Figure 30), while on Twitter the total number of tweets and followers 

were 610 and 211, respectively (Figure 31).  

 

Figure 33. LIFE CONOPS’ profile in Facebook. 

  



 

 
34 

 

 

Figure 34. LIFE CONOPS page on Twitter 
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4. Appendix 

Analytics data for the website are presented in this section (as provided by Google 

Analytics). 
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